[bookmark: _GoBack]St. Raphael Education Committee Meeting
Thursday September 18, 2025
 5:30PM 
Agenda


I. Opening Prayer

II. Routine Business
A. Roll Call				         

Julia Beyer
Allissa Cook 	
Cassandra Halter      
Kevin Hauth 
Emily Hillesheim       
Lisa Landkammer   

Elizabeth Madsen
Ariel Piechel 
Brooke Plotz                     
Beth Steffl, Principal	                             
Fr. Jeremy, Superintendent                    
B. Approval of meeting minutes
· Kevin made a motion to approve; Cassandra seconds; all approved
C. Approval of Agenda
· Kevin made a motion to approve adding items C, D, E to New Business on agenda; Lisa seconds; all approved 
III. Reports
A. Principal’s Report – Beth 
· We need hand railings for preschool licensure out the primary fire exit; Beth got a bid that is out of our budget; Beth will brainstorm using a different primary exit or doing the work ourselves. Nick Dauer on the maintenance committee is also helping with this. 
· Lockers are arriving in Oct; Need help assembling (MEA weekend?); Emily will put together a Google Doc to send out to parents to sign up to see if we can get a group together.
· Greg needs help moving furniture over Christmas break before installing ceiling tiles. Beth will have Karen ask teens in FF to help with that. 
· Katie will be good on numbers when she comes back from maternity leave; Helen O’Callaghan is working on her training to fill in 2 days/week when Katie has to leave early for dance. 
· Teachers visited St. Edwards in Minneota to observe how their multi-age classrooms work on August 22nd and 29th. 
· There is an NWEA professional coming to meet with each teacher to help analyze the data and make sure every child is moving forwards. Each teacher meets individually after each testing session. Beth also meets with her. 
· Beth will need some help going to the American Legion in order to get bussing funds for upcoming field trips. 
· We have hired a new cook, Kathy Marks. 
B. Subcommittee Reports
· Finance
· Not able to meet in September; Fr. and subcommittee will comb through budget statement to fine-tune this year’s changes
· Family Relations/Marketing
· Tiger Tailgate was held earlier this month and had a great turnout - we had over 100 people attend.
· Bernstein Bear books have been handed out to preschool and kindergarten students this month and the next few months are ready to go. Looking for more donors to cover book costs ($2-3/book)
· Upcoming events: Trunk-or-Treat on Oct 30th, Cookie Exchange in Dec (date TBD)
IV. Old Business
A. Handbook Review
· Some changes have been made on the Google Doc; Cassandra suggested 3-4 members to get together to go over handbook and organize it better; we will use St. Mary’s and St. Anne’s handbooks to reference and improve ours. Beth would like improvements made to sick kids/when to stay home, Mass clothing
B. Dates and Times for Education Committee Meetings this Year (will review all dates for the year)
· Date changes: October 10th 2025, December 16th 2025, March 17th 2026
V. New Business
A. MNSAA-Statement of Compliance
· We are in full compliance and Cody will sign out 2025-2026 statement of compliance. 
B. Lockers- Need a volunteer group (should be arriving early to mid-October)
· Emily will put together a Google Doc to send out to parents to sign up to see if we can get a group together over MEA weekend
C. Playground Equipment (Volleyball Net & Basketball Hoops)
· CNT concrete will put basketball hoops back in when it works for them
· Greg will be putting in volleyball nets but needs help with that. We could put it up in spring since it will not be used in the winter. 
D. Budget cuts/Staff Satisfaction 
· Fr. Jeremy reports that morale/culture is very good; Beth reports that teachers are doing well, but without Mrs. Vogel and Trisha back FT, we cannot fully assess how we are doing staffing-wise (stretched too thin or balanced). We could look for more volunteers to come into the school to help with different tasks. Beth will talk to the teachers to ask how they would best use a volunteer so that we can ask for specific help. The idea came up to have students talk at Mass to ask for volunteers. 
E. PTT
· Beth reports that we have to put together a PTT committee to vote on the future of the committee and designate what the existing funds can be used for. The Diocese of NU said that if the donations were designated to go towards specific things (teacher support/stipends, field trips, classroom supplies, etc), we must continue to use the funds for those items. Discussed that we could disband the group, keep the funds in a PTT restricted account, and Beth would use the money to go towards the intended expenses. She will talk to Fr. Jeremy and get a final meeting scheduled. 
VI. Adjournment with prayer 


